For those reported for use in China
and listed on pages 386-387, a dis-
tinction is made between those that
have been merely translated and
those that have been revised—at
least with the development of Chi-
nese norms. Tests that are listed for
use in Russia (pp. 392-393) are di-
vided between original tests in Rus-
sian and adapted tests. It is the tests
that are administered to and inter-
preted for Spanish-speaking people
that cause most of the misconcep-
tions. This is true mainly for Spanish-
speaking testees in North America.
Most of the tests listed in Table 20
(pp. 396-397) are indicated as being
both translated and adapted. 1 know
for a fact that many of these tests
have merely been translated but not
formally or properly adapted accord-
ing to psychometric principles and
standards (Hambleton, 2001). And
even the translations in most, if not
all, of the cases have not taken into
account the distinctions between
Spanish as it is spoken in Spain and
as it is spoken in the southwestern
and in the southeastern United
States.

Students and other readers who
are interested in learning the details
of international psychology from
1889 to the present will find Chapter
1, by the editors, Kurt Pawlik and
Mark Rosenzweig, and Chapter 30,
by Quicheng Jing, of particular signifi-
cance. Within 10 years of the estab-
lishment of psychology as a formal
discipline in Leipzig by Wilhem
Wundt, the first international con-
gress of psychology was held in Paris.

Overall Evaluation

This text is a much improved ver-
sion of the earlier book (Rosenzweig,
1992). It is greatly expanded with
broad coverage of salient topics in
psychology, and has been brought
up-to-date to the year 2000. The
Handbook should be a valuable and
sought-after tool for the acquisition of
psychological knowledge and re-
search, as declared by the editors in
the Preface. 1t is highly recommended
for acquisition by libraries in universi-
ties on a worldwide scale, especially
those that offer degree programs in
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the discipline. The Handbook is well
organized and informative. It can
well serve both as a text and a re-
source book for students of psychol-
ogy and the social sciences as well as
for individuals in the general public,
internationally, who are curious
about psychological science. [}
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Review by Dolly Chugh and Max H. Bazerman

ocial Influences on Ethical Be-

havior in Organizations, john

Darley, David Messick, and
Tom Tyler’s edited work, offers a
fascinating array of articles that
highlight a new direction in the
study of ethics in organizations. At
a time when corrupted audits may
have played a major role in the fall
of Enron and airline political influ-
ence may have opened up the skies
for the September 11 terrorist strike,
we clearly need new ethical guid-
ance. The written account of a con-
ference at the Kellogg Graduate
School of Management at North-
western University, this book con-
tinues a dialogue that has carried
over a set of scholarly meetings
hosted and compiled by David Mes-
sick (Bazerman, Messick, Tenbrun-
sel, & Wade-Benzoni, 1997; Mes-
sick & Tenbrunsel, 1996).

The Social Science of Ethical
Behavior

The study of the social science of
ethical behavior in organizations has
harnessed the energies of many lead-
ing scholars (including John Darley,
Tom Tyler, Herbert Kelman, Art Brief,
Ann Tenbrunsel, Robert Cialdini, Rod
Kramer, and others) to strengthen
the study of ethics in professional
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abound. We believe that much of this
transformation results from the inte-
gration of the social science of ethical
behavior into the ethical domain of
applied philosophy.

A fundamental contribution of so-
cial science perspectives to ethics is
an understanding of how people ac-
tually behave, rather than a set of
normative principles. When social
science is at its best, these descrip-
tions show behaviors inconsistent
with self-perception and common
intuition. For example, Messick and
Sentis’s (1983) early work on self-
serving behavior resulting from bi-
ased judgment, rather than inten-
tional selfishness, fundamentally
shifted the conventional view on cre-
ating more ethical behavior. Preach-
ing will not work if people are un-
aware of their guilt; the elimination of
unintentional self-serving behavior
requires a cognitive change in per-
spective, rather than the acceptance
of a different normative standard.
This distinction between philosophy
and social science has been key to
the transformation of the study of
ethics among business professionals
over the last dozen years.

Provocative Questions

Social Influences on Ethical Behav-
for in Organizations is divided into
three sections: Social Influence in Hi-

erarchies (chapters by Kelman; Peter-
son; Darley; Roloff and Paulson;
Tyler; and Hamilton); Awareness of
and Resistance to Social Influence
(chapters by Miceli, Scotter, Near,
and Rehg; Cialdini, Sagarin, and Rice;
and Strudier and Warren); and Social
Influences in Groups, Networks, and
Markets (work by Kramer, Wei, and
Bendor; Tenbrunsel and Messick; and
Dunfee). Cutting across these divi-
sions, contributions focus on the ethi-
cal behavior of those who influence
others (Kelman, Peterson, Tyler,
Hamilton, and Tenbrunsel and Mes-
sick), on the behavior of those being
influenced (Cialdini et al.; Strudler
and Warren), and on those who wit-
ness unethical behavior (Roloff and
Paulson; Miceli et al.).

We predict that this volume will
trigger the type of self-reflection now
commonplace among biologists, ge-
neticists, and nuclear engineers:
Should we, do we, and how might
we think about the ways in which
our research might be used toward
unethical ends? Several contributors
take on the ethics of social influence
(such as procedural justice, expert
authority, and leadership), examining
the conditions under which research-
ers’ findings might be misused. For
example, Tyler challenges research-
ers to consider that, on the basis of
the influence of fairness concerns, the
dignified and respectful treatment of
others might, under certain condi-
tions, actually be less than ethical.

In this chapter “A More Deonto-
logical Approach,” Peterson argues
that “a dominant theme [in the litera-
ture] . . . is the suggestion that the
most ethical use of social influence is
not to exercise direct social influence
at all” (pp. 21-22). But he and we
know that social influence can be
both deliberate and inadvertent, and
that the forces of group membership
and leadership are best exercised
ethically, rather than not at all. Peter-
son proposes that negative effects of
leadership are due to process, not
outcome, directiveness.

Cialdini et al. consider a similar
“under what conditions” question in
the realm of television advertising,
focusing on one of Cialdini’s univer-
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sals of influence: expert authority.
They distinguish the ethical use of
genuine expertise (e.g., an ad in
which four out of five dentists recom-
mend Trident gum) from the unethi-
cal use of implied expertise by non-
experts (e.g., an ad in which Robert
Young, the actor who played Marcus
Welby, MD, promotes the health ben-
efits of Sanka). Students trained to

- make this distinction predictably dis-

counted dishonest ads appropriately
and, unexpectedly, also viewed hon-
est ads as more persuasive.

The Kramer et al. chapter provides
a perfect test of this “under what con-
ditions” theme (albeit, probably not
by design). This chapter explores the
famous “tit-for-tat” decision rule for
the prisoner’s dilemma (Axelrod,
1984) in the form of a new “noisy”
tournament, where social uncertainty
exists and cooperation is a continu-
ous (not dichotomous) variable. The
“nice and forgiving” strategy rises to
the top performance slot, a finding
made all the more provocative by
questions raised in previous chapters.
Is it ethical to be nice and forgiving if
one is partially motivated by one's
own long-term success?

Understanding Recent
Tragedies

The social science perspective de-
veloped in this volume offers an ex-
tremely useful approach to under-
standing our recent tragedies. The
1997 Gore Commission report on avi-
ation security described the very
weaknesses in the U.S. aviation secu-
rity system that enabled the Septem-
ber 11 terrotists to use airplanes as
weapons. The report also noted that,
in recent years, terrorists had
bombed the World Trade Center, hi-
jacked an Air France airplane and
attempted to fly it into the Eiffel
Tower, and tried to simultaneously
hijack 12 U.S. commercial airplanes
in Asia. Given these warning signs,
why did the Gore Commission fail to
recommend meaningful aviation se-
curity reforms? Is it possible that
massive contributions from the air-
line industry to the 1996 Clinton/
Gore reelection campaign distorted
the administration’s judgment? Cor-
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