[image: image1.png]




Case VI: Blanchard Company

Read, analyze and be prepared to discuss the Blanchard Company case using the following study guide questions: 

1. Determine which costs should be included to perform EOQ/ELS calculations. 

2. What are the assumptions of EOQ/ELS model that Blanchard has? 

3. Briefly describe the inventory system designed by Bob and Elliot. 

4. Evaluate this system by identifying the major advantages and disadvantages. 

5. What is Blanchard's shortage costs for its products?
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