Empirical tests of a unified leadership theory: Multi-method studies of leader
effects on loyalty, trust, aspirations, community and performance

Drawing upon a series of multi-method studies, this presentation will report on some
preliminary tests of a theoretical framework for understanding how different
dimensions of leader behavior influence specific followers responses. Studies
discussed include: field surveys and experimental studies of how specific leader
inspirational behaviors influence follower goal raising and performance; a qualitative
study of how leader contextual behavior help to build a positive sense of community;
and an analysis of how specific leader behaviors are synthesized to form a general
impression of leader effectiveness. Implications will also be discussed regarding
future research and practice.

Sim B. Sitkin is Professor of Management and Faculty Director of the
Fugua/Coach K Center on Leadership and Ethics at Duke University’s Fuqua
School of Business. His current research focuses on leadership and control
systems and their influence on how organizations and their members become
more or less capable of change and innovation. His research concerns the
effect of formal and informal organizational control systems and leadership on
risk taking, accountabillity, trust, learning, change, and innovation. He continues
to work as a consultant and executive educator with many large and small
corporations, non-profits, and government organizations worldwide.



