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What the heck 1s 12?

* Global provider of eBusiness solutions
¢ Collaborate with suppliers, customers

**Respond to market demands

Industry Growth

* Supply Chain Management

¢ $4.4 BILLION market for supply chain
automation applications in 1999

++$20 BILLION up orabs by 2004
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Industry Growth

» Trading Exchange Platforms Applications
++$124 MILLION market as of 1999
++$2.8 BILLION up for grabs by 2004

Supply Chain Management

« Competition on key factors
¢ Inter-enterprise demand forecasting
**Demand fulfillment
¢ Collaborative product development




Trading Exchange Platforms

« Competition on key factors
s Dynamic pricing
*»*Broad auction capabilities
XML tagging

Strategy

» KILLER Value Proposition

*»Defines growth/savings as additional free cash
flow ascribed to i2’s products




Product Breakdown

o Software licenses

) )
Services B Maintenance
* Maintenance B Services
[]

Software Licenses

« RHYTHM Suite

s Decision support

¢ Intra-enterprise and inter-enterprise supply




RHYTHM

 Six components
s Product lifecycle management
¢ Supply chain management

X/

TradeMatrix

* Seven applications
«»Procurement
«»Commerce
«»Fulfillment




Services

» Maintenance and product updates

**15% of license revenues

**Renewable on a 2 yr. basis

Customers

« Over 700 by 1999

» Decreasing dependency on limited number
of sectors

*High Tech




Want the Names?

+*Ford, GM
¢ GE Plastics
¢ Applied Materials, EMC, HWP

< Barnes & Noble 0-1.8 Nh

New and High Profile

« SIEMENS
s»Largest single deal in i2’s history

+¢3 year deal




Acqusitions

» Key Strategy

Acquired

Date

12 Share Issued

Think Systems

May-97

15.4 million

Strategic Partnerships

Pricewaterhouse

Company Nature of Strategic Value
Relationship
Oracle ORCL has ORCL gains more
distribution rights complete product
Sun Microsystems RHYTHM offered on | I2 solutions based on
Sun platform open platform
PWC gets $5 mil. Of | Assists ini2’s




¢ Four Product Announcements

¢ Fulfillment Matrix
«*Outsourced fulfillment

+*Tough to execute in practice

What next?!!

Management
Name Office Experience
Sanjiv Sidhu CEO Artificial Intelligence at T1I
Gregory Brady President VP @ Oracle
Bill Beecher CFO Think Systems
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The Proof is in the Numbers!

* 3Q Earnings of $28.8 million, or $0.12 per
share

» Compared to $10 million, or $0.06 per

Competition

* Supply Chain Management

*»Manugistics

**Oracle

X/
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Risks

» Hate to admit it, but here they are:

« Stiff Competition
+*ARBA and CMRC more established in TEPs.
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Valuation

i2 Technologies

Company Share Price Sales/ Price/ G (1 Year ((P/S)/G) Price/

Share Sales Growth Rate) Book
Ariba 132.88 1.43 92.923 61.97 1.499484862 6.67
CommerceOne 73 1.48 49.324 71.78 0.687159715 5.07
Ventro 4.31 2.37 1.8186 62.5 0.029097046 0.57
Manugistics - 36.83
Oracle - 3081
Logility B
] I
i2 Technologies 214
I I

Conclusions

* Classic Growth, Admittedly High Risk
» Excellent company
* Incredible potential
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