
 
 

MEMORANDUM 
 

From: Agnar Skarlasson, CEO 

To: Helen Haraldsdottir, CFO 

Subject: Acquisition in Malaysia 

 

We have the opportunity to make a bid on a multi-branch car dealership that has come up 

for sale in Malaysia. The price is approximately RM 280 million, and the company is 

relatively debt free. The company has a large portfolio of leases (about RM 135 million) 

which could serve as support for debt financing, reducing our equity requirement in the 

acquisition. 

 

This acquisition might be a good fit for our fleet leasing business, and would be attractive 

if we can finance the acquisition mostly with debt. 

 

On the other hand our legal counsel in Kuala Lumpur has warned us that making the 

purchase with funds that have been secured by the target company’s assets may fall afoul 

of Section 67 of the Companies Act of Malaysia.  

 

Please read the attached article and give me your recommendation. 
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