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Course Description:
The purpose of this course is to study the newest developments in electronic commerce. The focus of the course will be on the transformation of traditional operations to the Web. The course will not concentrate on pure-play Internet companies. Instead, it will study in depth whether a Brick & Mortar company should migrate some of its operations online, and the proper way of doing it given its particular circumstances.

The course will consist of theory, actual cases, and presentations by practitioners. Since E-Commerce is constantly evolving, the course will not use a textbook. It will use current research reports, traffic data, and information in the public domain to analyze particular companies’ strategies and online operations.

Prerequisite: 

The core course in Information Systems, B01.2119 Fundamentals of Information Technology and E-commerce, or an equivalent course.

Classroom Procedures:
The basic approach to class sessions will be a combination of discussions and lectures.  A wide variety of examples will be used to discuss the different topics addressed.  Another important objective is to foster a debate with and among students.  Current events, reported in the Wall Street Journal and other financial periodicals, will be discussed. 

Prometheus:


The course uses Prometheus for delivery of materials, transmission of assignments, and correspondence. To log into it, you need to use your Stern E-mail ID and password. Access is provided through:

http://courses.stern.nyu.edu/
Grade:
Mid-term examination



              30%

Final examination

         


      
  30%

Participation






  10%

Group project
     
    
                                       
  30%
Total





    

 100%
Readings:

Suggested:

Shapiro, Carl and Varian, Hal. Information Rules, HBS Press, 1998. 

(The authoritative economic and strategic analysis for network markets, written by two top-shelf academics and with lots of great examples). 

Easton, Jacklyn. Striking It Rich.com. McGraw-Hill/CommerceNet Press, 1999. 

(An interesting analysis of 23 small but successful web-based businesses. You can read two of the chapters and get summaries of others at www.strikingitrich.com.) 

Godin, Seth. Permission Marketing: Turning Strangers into Friends and Friends into Customers. Simon and Schuster Trade, 1999. 

(You can read a chapter by going to www.simonsays.com and using the search function to call up the book.) 

Interesting to read: 

Hagel, John III and Singer, Mark. NetWorth: Shaping Markets When Customers Make the Rules. HarvardBusiness School Publishing, 1999. 

Schwartz, Ewan. Webonomics, Broadway Books, 1997. 

(A classic: One of the best overviews of web-based business). 

Schwartz, Ewan. Digital Darwinism. Broadway Books, 1999 (the latest from Ewan Schwartz) 

Kalakota, Ravi and Whinston, Andrew B. Electronic Commerce: A Manager's Guide, Addison Wesley, 1997.

 (An overview of the technology applications that enable electronic commerce) 

Cusumano, Michael and Yoffie, David Competing on Internet Time, Free Press, 1998 

(a more detailed discussion of the issues raised in the HBR article) 

Gates, William III. Business @ the Speed of Thought, Time Warner, 1999 

(A view of the future from Redmond)

To access materials on public companies, you may want to use the SEC EDGAR database 

http://www.sec.gov/cgi-bin/srch-edgar
http://www.freeedgar.com/
http://10kwizard.com/
Course Schedule

	Session
	Date
	Topic
	Description

	1
	2/3
	Introduction

From bricks to clicks
	Course introduction, requirements, grading, etc.

Benefits and costs of moving some operations online. Methods of going online.

	2
	2/10
	Network markets and strategy
	Special properties of network markets. Relationships to real markets. Determinants of E-Commerce operations.

	3
	3/3
	Online branding strategies

Network technologies: enabling E-Commerce
	How does an online business entity distinguish itself from its competitors?

The nuts and bolts. Essential ingredients of E-Commerce.

	4
	3/24
	Net law and Intellectual     Property (IP)

Online promotion, personalization and privacy

Valuation
	Applicable legal concepts. Relevant IP issues. IP as a liability.

Different promotion strategies online. Leveraging offline operations. Personalization and two-way communication. Privacy- where are the boundaries?

Valuation of Internet operations

	5
	4/14
	B-2-B and supply chain management

Financial services online
	Which industries are suitable for B-2-B exchanges? Leveraging the net for better supply chain management.

Online applications for financial services.

	6
	4/21
	Online retailing

Project presentations
	Online applications for retailers.


