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Preface 9

first articles presented in this issue. Nicklisch is included to
demonstrate the sorts of ideas that characterized the literature
on organizations before and during the National Socialist period.
The work of Nicklisch is highly normative and often emotional,
emphasizing the strongly moral undertone that characterized
thinking at that time. On the other hand, his dynamic style,

his openness to influences from other disciplines, and the di-
rect way he confronts issues that still seem highly relevant
today are all striking. His very broad focus is in sharp con-
trast to the rational, reductionist emphasis that has character-
ized the West German literature on organizations since 1945,

When translating Gutenberg's work, we were very tempted
to replace the term organization with organizing in order to
highlight what we see as the potential dynamic implications of
this study. We did not do so because Gutenberg's approach,
as opposed to Nicklisch's, is static and does not emphasize the
cognitive flexibility necessary for a dynamic organizing pro-
cess. Indeed, he was against such an approach. Perhaps as a
result of this position, which was typical of the postwar cau-
tiousness that characterized the discipline, a line of organiza-
tional research based on cognitive or psychological theories
did not develop in Germany until very recently.

Traditional organization theory borrowed extensively from
U.S. management theories and findings. U.S. publications have
also profoundly influenced more recent research in West Ger-
many. During the 1960s the notion that the enterprise could be
viewed as a decision-making unit was made popular by Heinen
(1966, 1968, 1976). The increasing recognition of human cogni-
tive limits that lead to bounded rationality in organizations,
and that are manifested in notions such as goals as independent
constraints, acceptable-level decision rules, and sequential at-
tention to goals, seriously challenged the purely rational as-
sumptions made in Gutenberg's theory. These challenges did
not bring about major changes, however. The basic Gutenberg
model was integrated into Heinen's decision-oriented concept
of business administration. Along with the normative endeavors
of traditional organization theory, formal, logically deductive,
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mathematical theories and models of rational decision-making
are still the dominating aspect of organization studies in West
Germany (Hanssmann, 1970; Hax, 1965; Laux 1979a, b; Muller-
Hagedorn, 1972; Muller-Merbach, 1972, Schauenberg, 1978a;
Schuler, 1978; Schweitzer, 1973). Although social-psychological
aspects of decision making are generally still relatively ne-
glected, work describing decision-making and change processes
(Kirsch 1970, 1971a, b; Kirsch, Esser, and Gabele, 1979; Wil-
pert, 1977; Witte, 1968, 1972, 1976) or exploring contingency
approaches (Bresser, 1979; Budde, 1979; Kieser, 1974a, b;
Kieser and Kubicek, 1972) has appeared in the last decade.

The article by Schauenberg (1978b), the third in this issue,
is representative of the formal logically deductive approach to
studying decision making in organizations. Gabele's (1978)
article on innovation structures is illustrative of the behavioral
studies that have broken away from rational premises and de-
scribe decision-making processes. Wollnik and Kubicek's (1978)
article is an example of contingency studies. It reanalyzes data on
structural relationships found in English studies and develops
some empirically based insights concerning organizational co-
ordination.

We wish to conclude this introduction with some personal
observations. In reading Schmalenbach and Nicklisch, we were
struck by the enthusiasm, idealism, breadth, and hope these
theorists demonstrated. The National Socialists co-opted many
ideas associated with these theorists, and then carried out ter-
rible abuses that were no part of the original theories. West
German business administration researchers have only very
infrequently explored the fascist tragedy and their involvement
in it, Instead, for at least twenty years, reductionist and nor-
mative theories emphasizing rationality have dominated orga-
nizational research. As a result, there are limitations evident
in the work selected, and we believe these studies can best be
appreciated and criticized if the historical context is taken into
account. We also think that the real contrasts, strengths, and
weaknesses that characterize these translated studies are
representative of the type of work currently being done in
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the Federal Republic of Germany.

In any case, this issue of International Studies of Management
& Organization will introduce management- and organization-
theory scholars to significant excerpts from the relatively little
known German literature on the subject.*
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