NYU Stern School of Business

Conflict & Negotiation

Summer 2000

Professor Seth Freeman

Class 2 

I. The Far Side Exercise Debriefing (5:30 class only)

II. Game: Win as Much as You Can


A. Demonstration


B. Play for 20 minutes


C. Debriefing

III. The Trust Dilemma- Should you trust or distrust the other guy's promises?

IV. The Negotiator's Dilemma- Should you be nice or mean? Open or dishonest?

V.  What Can You Do About the Trust Dilemma and the Negotiator's Dilemma?

VI.  A Closer Look at Building and Substituting for Trust (time permitting)

A. Why do people care about  moral sentiments?  


1. The business partnership problem


2. The marriage problem


3. The restaurant problem


4. Fukyama- Trust is a key to economic well-being


B. Friend Making- ways to build trust in each other



1. The critical role of empathy, compassion, decency, honesty



2. The critical importance of going slowly and treating the OP with respect

C. Trust Substitutes- things we trust instead of each other

1. Watching Solutions - ways to keep an eye on the other person

2. Go-Betweens - third parties we trust

3. Incentives and Penalties 

4. Objective Criteria - standards and processes we both trust

5. Formalized Relationship - rules for spending time with each other

D. Two Examples- a Landlord Tenant Relationship and Northern Ireland

E. Principles for using Trust Substitutes- Mending Wall, 3 Legged Stool, Gradual Escalation

VII.  Another Game

                                                Win As Much As You Can

Object

There are 4 players in each group.  The game's object is given in the title: to win as much hypothetical money as YOU can.  "You" means you as an individual without regard to how others in the group do.  Thus each player is an individualist.  If the others do well, fine; if they do poorly, that's fine too.

How to Play

Each player takes out a fair coin (preferably a quarter or a nickel).  For each round of play, each player must choose whether to show a Head or a Tail.  On the count of three, each player will reveal his or her choice.  The payoff depends on the mix of choices selected by the players in the group.  Five combinations of choices are possible:

4 Heads:   Win $1 Each



3 Heads:   Lose $1 Each

1 Tail:      Win $3



2 Heads:  Lose $2 Each

2 Tails:    Win $2 Each



1 Head:   Lose $3

3 Tail:    Win $1 Each



4 Tails:   Lose $1 Each



So, for example, if you choose Tails and the other three each choose Heads, you win $3 and they each lose $1.   Once players reveal their coins, players observe the combination of choices, record the outcome, and calculate their respective scores for the round on the attached score card.  You must play 10 rounds. 

How Much Time Do You Have To Play?

You should be able to play one round in less than a minute (but see below.)

When Can You Talk?

Do not talk about strategy or make any binding statement about how you will play except as follows: Just before rounds 5, 8, and 10 you may confer with the other players in your group for up to 3 minutes each time.

Bonus Rounds

Rounds 5, 8, and 10 are bonus rounds.  Payoffs increase as follows: Round 5: both gains and losses are three times the usual payoffs; Round 8: five times; Round 10: ten times. 

* * *

Win As Much As You Can Scoring  Sheet            Group No. ________

Round

Your Choice
    
Group Choices
           Your Payoff
         Your Running




(Head or Tail)







       Total

            Before the game begins, you may up to spend five minutes getting acquainted 

(as long as you do not talk about the game or how you will play it)

___________________________________________________________________________________

1




Heads___Tails___

____________________________________________________________________________________

2




Heads___Tails___

____________________________________________________________________________________

3




Heads___Tails___

____________________________________________________________________________________

4




Heads___Tails___

____________________________________________________________________________________

               Group may talk for up to three minutes before round 5 about the game itself

____________________________________________________________________________________

5




Heads___Tails___    Payoff x 3 =

____________________________________________________________________________________

6




Heads___Tails___    Regular 

        





            payoff=

___________________________________________________________________________________

7




Heads___Tails___    Regular 

   





            payoff=

____________________________________________________________________________________

                Group may talk for up to three minutes before round 8 about the game itself

____________________________________________________________________________________

8




Heads___Tails___   Payoff x 5=

____________________________________________________________________________________

9




Heads___Tails___      Regular








           payoff=

_____________________________________________________________________________________

     Group may talk for up to three minutes before round 10 about the game itself

_____________________________________________________________________________________

10




Heads___Tails___   Payoff x 10=

_____________________________________________________________________________________









Total Score:

_____________
When your group is done, please have one person jot down each person's separate score and your group's number on the back of one of these scoring sheets.  Then, when the Professor says to, please have one person in your group report the four scores on the board. 
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