The Far Side Exercise 

Look over the Far Side Cartoon I am giving you. Then,  please identify two or three interests the Institute has and two or three interests the Band School has.  (Why does the Institute want to riot? Why does the School want to play loudly?)  Then, list at least six creative Options that might simultaneously satisfy an interest of each side.  (Remember, an Option is something the two sides can agree to.  For example, one side could buy the other ear plugs. Or, using two Options, one side could agree to use ear plugs and the other could agree to play toward the floor instead of playing toward the window. In contrast, an alternative is something one side can do if the other side won't agree- such as sue.)  One of your six options must be crazy-nutty-laugh out loud funny.  We'll see how many ideas you came up with.  The world record for Most Options Generated for this exercise is held by a class of undergraduates in Bordeaux, France.  Can you beat them and bring the title back to the States?
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_____________________
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Creative options that might simultaneously satisfy at least one interest of each side
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____________________________________
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____________________________________

____________________________________

____________________________________

The Far Side Exercise Sample Answers

INTERESTS (Why each wants what it wants (or does what it does) )

Migraine Institute


Band School

Ability to do research

Practice in peace

Avoid needless pain

March practice

Find causes of migraine

Keep up Enrollment


Find treatments for them
Teach students music

Keep costs down


Keep costs down

Raise funding


Financially viable

Save face 



Save face

Fair treatment*


Fair treatment*

Good future relations*

Good future relations*

OPTIONS (that is, possible deals)


Schedule work at different times of day


Schedule work at different days of the week


Schedule work at different months of the year

Share cost of soundproofing Institute


Share cost of soundproofing Band School


Share cost of building sound wall between buildings

Share cost of mutes for band instruments


Share cost of moving band practice room to far side


Share cost of moving research facilities to far side


Share cost of ear plugs for research personnel

Institute moves to top floors, band school to bottom

Both organizations move to far sides of buildings


Institute pays for band to march off-site

Band school and institute do music therapy program

 
Band school and institute do joint fund raiser


One buys out other's building


Pay band to play quieter, gentler music


Others...? 
PROPOSED AGREEMENT: (1) Agree to schedule work at different times of day and week; (2) Share cost of soundproofing Institute and the Band School; (3) Both organizations move sound sensitive work to far sides of buildings with Band School work on top floors,  Institute work on bottom floors. 

_________________

* Common interest-  a shared goal; a single result that would please both sides. Something neither can achieve easily unless both achieve it.

    The Far Side Exercise Follow Up-  Yes, But Are We Sure 

Our Proposed Agreement is Wise ?

Sure, we've come up with a deal that seems to be a plausible set of solutions to the Far Side conflict.  But is it a wise set of solution? As we've seen earlier, the first test of the wisdom of a proposed agreement is this- does it satisfy our Interests (and the other side's too)? The set of solutions we've developed- an agreement about scheduling, sound proofing, and relocating activities- does seem to satisfies most of our Migraine Institute's interests and most of the Band School's interests too, so we're off to a good start.  But we're not sure yet, because, as we've seen, there is a second test we must consider: does the proposed agreement satisfy my interests better than my Best Alternative to a Negotiated Agreement?  If not then we should either improve the agreement or go with our BATNA instead. 

If we had time, we would want to answer this question by listing at least five alternatives to agreement that Institute has that would satisfy its interest(s).  (We'd also want to list at least five alternatives to agreement that the School has, otherwise we may be surprised when the other side walks away.) Remember that an alternative to agreement is something one party might do without the other party.  For example, the Band school might try to sue; the institute might decide to move away.  
Migraine Institute Alternatives to Agreement

Band School Alternatives to Agreement

Litigation





Litigation

Shame on You




Shame on You

Criminal Complaint




Criminal Complaint

Complain to School's 




Complain to Institute's

             Accreditation Agency




Accreditation Agency

Arbitration





Arbitration

Seek Re-zoning




Seek Re-zoning

Petition to get school to move out


Petition to get institute to move out 

Move at own expense




Move at own expense

Soundproof at own expense



Soundproof at own expense

Shut down





Shut down

Change to other research



Change to other subjects

Continued violence 




Violent reprisal

Call the Police





Call the Police

Some of these alternatives might work. (One side could simply call the Police, for example, or file a noise complaint with the city.) In this case, most of the alternatives require a lot of time, effort, money, and risk of one kind or another which may be more burdensome than the proposed agreement.  Our side will have to carefully weight the deal against our BATNA before we're sure.

Let's assume that the Migraine Institute does consider its BATNA and decides that the proposed deal satisfies its interests better than its BATNA does.  Now we have one more basic test to run before we can say the agreement is wise: we want to know if the deal is fair and reasonable according to Objective Criteria-  that is, according to standards that both sides trust).  There are 

several objective criteria we might use in this case, though we will  probably only want to use one or two: 

Decibel meter 





Neutral observers observations 


before, during, after conflict



Standards set by band school 


industry 




Market prices for soundproofing, 
 

ear plugs, etc.





Mediator

Police reports before, during, after conflict 

Market prices with/without problem (appraised value)

Standards set by research community

Precedents set by others in similar situations

Expert opinion (noise engineer, attorney)

Applicable laws (nuisance, 

noise, trespass, zoning, assault)

If it turns out that neighbors with similar problems have done the same things, and that experts tell us this is a widely accepted set of solutions to this sort of problem, that's strong evidence that we've found a fair solution.  If, on the other hand, the deal seems bizarre or unworkable according to objective criteria, that's a sign the deal may be unacceptable to someone.  (If there is a conflict between different criteria- some say the deal is good, others bad- then we may need to negotiate with the other side to decide what is a valid criteria to use.) Once we have an acceptable objective criterion that confirms the deal is fair, we can conclude that the deal is probably a wise one.

* * * 

Comment on The Far Side Exercise- Using Options and Alternatives to Decide  on a Wise Course of Action

If you and I represented the Institute, what would you do now that you've generated these ideas?  The next thing to do is review your Options and pick the one(s) that best satisfy your interests and that will probably satisfy the Band School as well.  Here are some of the most promising:

Schedule work at different times of day and days of the week

Institute and Band School move to floors/sides away from 

each other

Share cost of soundproofing


These Options will enable the Institute to do research, which hopefully will help the Institute find causes and treatments for migrain-es; it will also help the people in the Institute avoid needless noise pain.  While these ideas probably won't help with fund raising, they will seem fair to the Institute and will help the Institute save face.  The Options also will allow the Band School to practice in peace.  While they won't directly help the School meet other material interests, they won't hurt.  (We might want to sweeten the proposal by adding other Options that address more of the School's interests.) The Options will probably seem fair to the Band School (unless the school feels punishment is in order for the violence) and the fairness of the Options will help the School save face. Also, these Options are low cost solutions, which is important because both organizations need to keep expenses down. 

Let's assume you can get both sides to agree to this approach. Should you advise the Institute to enter this agreement?  While it would satisfy most of your interests, we need to go one step further and ask: would the deal satisfy the your interests better than your Best Alternative to a Negotiated Agreement would?  To answer that, we need to review your Alternatives and pick the one(s) that best satisfy your interests.  Here are the most promising:

Soundproof at own expense

Complain to School's Accreditation Agency

Criminal Complaint (violation of noise ordinances)

Arbitration


These alternatives may work; soundproofing will cut the noise, though at considerable cost; complaints and arbitration may prompt the school to be quiet, though there is no guarantee.  The time and cost of these steps is lower than others (e.g. litigation).  Then again, they may not be as effective.  Also, some of these alternatives may provoke an escalation.  We would need to research the choices carefully to learn if they are realistic and to learn their costs and benefits. (For example, what is the applicable law here, and what does the government really do in such situations?) If we find that we can afford to soundproof, it may be the best way to satisfy our interests and preserve the relationship with the Band School. What if soundproofing is too costly? If we find that it is very likely the Band School will immediately quiet down or move if we warn them we're about to go to the police, and if we have reason to believe we can warn the School in a way that will not ruin our relationship with them, this Alternative may be faster, cheaper, and wiser than the proposed Agreement.  But wait- we also have to consider the Band School's Alternatives.  It may be for example, that the Band School can sue you.  It may be the School can move at very low cost.  It may be the School will go out of business if you don't agree.  If you don't know, you may be badly overplaying (or underplaying) your hand.  That's why we need to list and research their Alternatives too.


Assume we decide the proposed Agreement still looks like a good idea. Is there any other way can we be sure it fair and wise?  One way is to use Objective Criteria.   We might find that applicable laws can tell us what is a reasonable amount of noise to expect; we might then agree with the School that the arrangement should not allow more than X decibels during Institute research hours, and we might agree to use a decibel meter to check this. We might want to talk to neighbors, to those who live near other band schools, and even other band school directors,  and ask them what they think is fair and how they've coped with the problem,  to assure us and the Band School that our proposal is sound.  


Thus we've developed a three-step test for gauging the wisdom of an agreement: (1) does it satisfy my interests (and the other person's)?  (2) does it satisfy my interests better than my Best Alternative to a Negotiated Agreement would? and (3) Do Objective Criteria confirm the agreement is fair and reasonable? There are other measures of success we will add later on, but these three are a good starting point.


In fact, noisy neighbor disputes are the single most common disputes we find in Community Dispute Resolution centers.  The proposed Agreement I've suggested here- shared soundproofing, scheduling and moving rooms around- is a typical solution.  It usually works well. You might think noisy neighbors would come up with these ideas themselves, but often they don't.  







