[image: image1.png]




Case II: Kristen's Cookie Company (A)

Read the Harvard Case (9-686-093).

Answer the six key questions at the end.

Also:

What is the cycle time, throughput time, and capacity of each operation and the whole production system? Hand in this analysis at the beginning of class.

Draw a Gantt chart for Kristen's operation assuming orders are for two-dozen cookies. (The Gantt chart does not have to be handed in.)
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