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Competitive Advantage from Operations  Professor Juran





Case: Southwest Airlines in Baltimore

Read the Harvard Case (9-602-156 and 9-602-157).

Answer the following questions:

1. How does Southwest Airlines (SWA) compete? What are its advantages relative to other airlines?

2. The plane turnaround process requires coordination among twelve functional groups at SWA to service, in a brief period of time, an incoming plane and match it up with its new passengers and baggage for a prompt departure. Please evaluate the plane turnaround process at Baltimore — resource utilization, capacity, bottlenecks, information flows, etc. How is the process working?

3. Why is the operational performance at Baltimore eroding? What issues do you identify that require action?

4. What would you recommend that Matt Hafner do?
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