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B30.2190.20
 Global Perspectives on Enterprise Systems
George D. Smith
Spring 2006
3/21-5/2
Tuesday and Thursday
1.5 credits

Provisional Syllabus
                                                            
Course Description and Requirements
              
This course compares the emergence and development of four of the world’s leading enterprise systems—Great Britain, Germany, Japan and the United States. We examine political, cultural, and economic similarities and differences of successful wealth-creating societies, paying special attention to impacts of government, entrepreneurship, management, and financial institutions. The objectives of the course are to develop an understanding of different enterprise systems and to hone abilities to think comparatively, both over time and across national contexts.
Classes will be a mix of lecture and discussion of the assigned readings.  Attendance is important. Short paragraphs on the assigned readings (mandatory but non-graded) will be required for submission at the beginning of each class as a preparation for discussion. There will be a final take home essay, distributed in the penultimate class session, due one week from the end of the course. 
B30.2190.20
 Global Perspectives

Book
Thomas C. McCraw, ed., Creating Modern Capitalism (Harvard University Press, 1998).  Available in NYU Professional Bookstore or via Amazon or other on-line service.
Reading Packet (To be distributed by instructor.)
George David Smith and Richard Sylla, "Capital Markets," from Encyclopedia of the 20th Century (Scribners, 1996).

HBS case:  “Japan A Supplement”
Class Schedule and Homework Assignments
Class 1 Patterns of modernization: government and society: part I
Background reading: Peter Botticelli, “British Capitalism and the Three Industrial Revolutions”; T.K. McCraw, “American Capitalism” in McCraw, Creating Modern Capitalism.
Homework:  Looking at the development of these two economies as they industrialized prior to World War I, what characteristics did they have in common that contributed to their ability to industrialize?  In what key respects did they differ? Make a list (to be submitted) of what you see as the most relevant factors—common and differentiating—affecting economic growth.
Class 2 Dynamics of capitalism:  entrepreneurship and management: pt. I
Read: "Josiah Wedgwood."

Homework:  Write a paragraph on each of the following questions:  What, if anything, is particularly remarkable about Josiah Wedgwood’s business achievement? 
Class 3  Dynamics of capitalism:  entrepreneurship and management: pt. 2
Read:  “IBM” in McCraw, Creating Modern Capitalism.
Homework: TBA
Class 4  Patterns of modernization: government and society: pt. II 
Read: Jeffrey Fear, “German Capitalism.” in McCraw, Creating Modern Capitalism.
Homework:  Write a page on the following:  What advantages (or disadvantages) might the lateness of its development have conferred on  Germany relative to Great Britain and the U.S.?
Class 5  Dynamics of capitalism:  entrepreneurship and management: pt. III
Read: August Thyssen” in McCraw, Creating Modern Capitalism.
Homework: Write a paragraph each on the following:  In what ways do you think August Thyssen was atypical of German big business leaders? 
Class 6 (4/7) Dynamics of capitalism: financial systems
Read:  George David Smith and Richard Sylla, "Capital Markets;" "The Deutsche Bank" from McCraw, Creating Modern Capitalism.
Homework:  Write a page on: Though there is some “convergence” among different financial systems in the contemporary world, they were significantly different in Germany and the US before the 1990s. How do you account for these differences?  Which system is better?
Class 7 Patterns of modernization: government and society: pt. III
Read:  Jeffrey R. Bernstein, “Japanese Capitalism” in McCraw, Creating Modern Capitalism.

Homework:  Why do you think Japan was the only non-European country to modernize its economy before the second half of the 20th century?
Class 8 Dynamics of capitalism:  entrepreneurship and management: pt. III


Read:  “Matsukata:  Finance Minister.” reading to be assigned.


Homework: TBA.
Class 9  Closed and open trade

Read: British “Corn Laws” and 19th century trade agreements: (reading TBA)

Homework:  TBA
Class 10 Comparative advantage lost and won
Read:  “Toyoda Automatic Looms…,” in McCraw, Creating Modern Capitalism.  
Homework:  The chapter deals with the history of one company and two industries. Toyoda/Toyota managed to capture markets from superior players in the textile machinery and auto industries?  In each case, what factors contributed to the company’s success? No more than a page, please.
Class 11 Exploiting market inefficiencies

Read:  “7-Eleven in America and Japan” in McCraw, Creating Modern Capitalism.  


Homework:  TBA
Class 12 Exercise on applications to contemporary economies

TBA

Class 13 Exercise on applications to contemporary economies


TBA

Classroom Comportment

Classes will start on time, so please be on time. It’s the right thing to do. Everyone is expected to turn off all cell phones and put away all laptop computers, game boys, magazines, crossword puzzles, and other distracting paraphernalia during class sessions.  Please at least pretend to be interested in what the instructor and your classmates have to say.  Be not afraid to ask questions, to challenge the professor and one another, and to hold forth with your own ideas about the subject matter, so long as you are polite and don’t suck the air out of the room (that privilege is reserved for the instructor).  At the end of class, take out everything you brought in, save for rubbish, which you may deposit in the receptacle provided. Dress as you would at home, so long as you dress at home.

Instructor’s Biographical Information
George David Smith is Clinical Professor of Economics and International Business at the NYU Stern School of Business, New York University where he also serves as Academic Director of Executive MBA Programs. He holds a Ph.D. in history from Harvard University, where he taught from 1972-78. He worked a project manager and antitrust history consultant at the Cambridge Research Institute from 1979-981. In 1982 he was founding partner of The Winthrop Group, Inc. in Cambridge, MA, New York City, and Toronto. He has consulted to such companies as ALCOA, AT&T, Comcast Corp., Dillon, Read, Inc., Dover Corporation, Guardian Life Insurance Company, General Electric Company, Kohlberg Kravis Roberts & Co., and Shell Oil Company.

Professor Smith began teaching at Stern in 1984, joined its economics faculty in 1988, and is one of the School’s four historians. He offers courses in U.S. Economic and Business History, Global Perspectives on the History of Enterprise, Professional Responsibility, and Entrepreneurial Leadership. He is also a faculty member of the Berkley Center for Entrepreneurial Studies and is a research associate of the Center for Japan-U.S. Business and Economic Studies. He has been twice named a Glucksman Faculty Fellow. He lives in Hastings on Hudson, New York with Susan Gray, David and Giselle Gray-Smith, Ariel Flyer, and Max Goodbyemice.

Some of his publications are:

A Concise History of Wall Street, with Richard Sylla. Cambridge University Press, forthcoming.

Mutually Beneficial, Guardian and Life Insurance in America, with Robert E. Wright. New York University Press, 2004.

Cotton’s Renaissance, with Timothy Jacobson. Cambridge University Press, 2001.

Wisdom from the Robber Barons, with Frederick Dalzell, Perseus Books, 2000.

“Leveraged Management Buyouts at KKR,” with George Baker, in Private Equity. Euromoney/Institutional Investor, 2000). 

The New Financial Capitalists: Kohlberg Kravis Roberts and the Creation of Corporate Value , with George P. Baker. Cambridge University Press, 1998.

“The Rise and Transformation of the American Corporation,” in The Corporation Today, ed. Karl Kaysen. Oxford University Press, 1996.

The Transformation of Financial Capitalism, with R. Sylla. Blackwell, 1993.

From Monopoly to Competition: The Transformations of Alcoa. Cambridge University Press, 1988.

Anatomy of a Business Strategy: Bell, Western Electric and the Origins of the American Telephone Industry. John Hopkins University Press, 1985.
 

