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How to become a fast, smart, light and
lean company when you are a big, heavy
and traditional bricks and mortars ?
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A strong financial performance has lead Itau to an
unigue position in Latin America.
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Investments over US$600mm in the last 5 years
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You need to allocate your best human resources and ...
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*Coordinate actions

... reshape your e-business strategy ...
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... to completely change your Internet concepts

New business
opportunities
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The launching of a co-branded service with an ISP
adds value to clients and shareholders
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Banks are in the best position to enjoy Latin America
B2B and B2C’s opportunities

« Significant penetration rate in the corporate market

e Inflationary environment resulted in a strong telecommunication
network and computer expertise

« Banks control the bulk of the country’s payment flow

e Strong customer base with a quality off-line database



A strong culture and presence on the Internet will
create a winner In the e-business universe, in which
ltaul is the “star-up” and not just a “start-up”.
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